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ITEM 1: CERTIFICATION OF QUORUM



ITEM 2: PUBLIC COMMENTS
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Public 
Comments
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Long-Term 
Planning 
Considerations
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ITEM 3: CHAIR ANNOUNCEMENTS



ITEM 4: REPORT FROM THE TECHNICAL
ADVISORY COMMITTEE (TAC) CHAIR



ITEM 5: EXECUTIVE SESSION



ITEM 6: APPROVAL OF MAY 7, 2018 
MEETING SUMMARY



Item 6
Approval of the
May 7, 2018 
Meeting 
Summary Staff requests approval of the

May 7, 2018 meeting summary.



ITEM 7: DISCUSSION AND APPROVAL OF
CAPITAL METRO’S TAM PERFORMANCE
TARGETS



• Transit Asset Management (TAM)

• Performance measures and targets 
set by Capital Metro to track 
condition of assets (rolling stock, 
equipment, infrastructure, etc.)

• Target set annually

• Must be incorporated into the 2019-
2022 TIP and STIP.

TAM Performance 
Targets



TAM Performance 
Targets



Recommendation

Staff and the TAC recommend the TPB
approve Capital Metro’s Transit Asset
Management Performance Targets.



ITEM 8: DISCUSSION AND APPROVAL
TO BEGIN NEGOTIATION OF LULING
RELIEF ROUTE STUDY CONTRACT



Item 8
Approval to 
Negotiate Luling 
Relief Study 
Contract

Contract Amount: $225,000

Procurement Schedule
• March 5, 2018: Request for Qualifications

• March 26, 2018: Proposals Due

Proposals Received
• Alliance Transportation Group

• Kimley Horn

• RPS

Evaluation Team: CAMPO, Caldwell County, TxDOT and CTRMA



CAMPO staff recommends that the 
Transportation Policy Board authorize the 
CAMPO Executive Director to negotiate 
and execute a contract for the Luling Relief 
Study. 

Recommendation 
and Action



ITEM 9: UPDATE ON 183S CONSTRUCTION 
PROJECT



183 SOUTH PROJECT UPDATE
 CAMPO TRANSPORTATION POLICY BOARD 

Justin Word 
Director of Engineering, Central Texas Regional Mobility Authority 

June 11, 2018



• Over $25 million in Bicycle and pedestrian 
improvements
– 2 TRAILHEADS, 8 MILES SUP, 9 MILES SIDEWALKS, 16 MILES OF 

BIKE LANES

• Over $35 million in City of Austin water/wastewater 
relocations and improvements

• 42 Bridges with 1.2 million SF of bridge deck; the 
size of 21 football fields

• Over 2,000,000 labor manhours to date
• Currently 45% complete with construction activities

PROJECT FACTS



183 SOUTH PROJECT OVERVIEW

• Project Limits
– US 290 TO SH 71

• Project Length
– 8 MILES

• Total Project Cost
– $743 MILLION

• Construction Phasing
– PHASE I – US 290 TO TECHNICENTER DR
– PHASE II – TECHNICENTER DR TO SH 71



• Total Project Cost: $743 Million 
• Project Funding Sources:

– TXDOT GRANT
• $146 million

– TIFIA LOAN
• $282 million

– SIB/SHF LOAN
• $60 million

– BONDS
• $254 Million 

183 SOUTH PROJECT FUNDING



PROJECT SCHEDULE

20172016 20192015 20202018 2021

FALL
   Final Design Begins

SPRING
   Begin Construction
   

   Phase 1
   Open to 
   Traffic

   Full
   Project
   Open To
   Traffic



WHAT ARE WE BUILDING?

• New tolled expressway with three lanes in each direction
• Expanded non-tolled section to three lanes each way
• New bicycle lanes, pedestrian bridges, sidewalks, 

shared use paths and trailheads

WHAT EXISTS TODAY

WHAT WE ARE BUILDING



• Protection of large oaks has long 
been a community priority

• Contractor incentivized to 
preserve live oaks within project 
limits

• Developed Best Management 
Practices to mitigate risk of loss

• Project will plant more than 
7,000 new trees

TREE PROTECTION



VISUAL APPEARANCE

• Aesthetic enhancements 
are a key feature of the 
project

• Bridges will have a unique 
design

• Significant landscaping 
added to all major 
intersections



GOOD NEIGHBOR TO BUSINESS PROGRAM

• Incentivizes project staff to patronize corridor businesses
• Workers submit receipts from participating businesses 
• Drawings to award $50 gift cards to eligible retailers
• $25,000 spent along corridor since program inception 

(June 2017)



WORKFORCE DEVELOPMENT PROGRAM

• Connecting displaced workers with employment 
opportunities in construction and service industry jobs

• Training programs to ensure workforce readiness among 
candidates

• Program being developed with partners:
– GOODWILL
– AUSTIN COMMUNITY COLLEGE
– CITY OF AUSTIN 
– WORKFORCE SOLUTIONS
– TRAVIS COUNTY 
– OTHERS



CONSTRUCTION 
PROGRESS



LOYOLA LANE

Pre-construction (March 2016) Active construction (May 2018)



MLK, JR. BOULEVARD

Pre-construction (March 2016) Active construction (May 2018)



COLORADO RIVER

Pre-construction (March 2016) Active construction (May 2018)



KEEPING YOU INFORMED

• The Mobility Authority uses a number of tools to keep residents and drivers 
informed about project progress and travel impacts
– TWITTER @183SOUTH

– WEBSITE: 183SOUTH.COM

– 24/7 PROJECT BILINGUAL HOTLINE 

(512) 640-0060 OR 1-855-245-4272

– EMAIL/TEXT ALERTS 

183SOUTH.COM/ALERTS/

– E-NEWSLETTER 

183SOUTH.COM/STAY-INVOLVED/NEWS/



QUESTIONS



ITEM 10: REPORT ON TRANSPORTATION 
PLANNING ACTIVITIES



ITEM 11: ANNOUNCEMENTS



Adjournment
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